
Aligning Treatment with a 
Recovery-Oriented Approach 

(Services) 

Integrated Peer and Other Recovery Supports 
  

Mobilizing and Activating the Recovery 
Community 

Performance Improvement and    
Evaluation 

Promotion of Population and      
Community Health with a Focus on 
Prevention and Early Intervention 

Individualized Services Appropriate to 
Trauma, Culture, Gender, etc. 

(Interventions) 

Fiscal, Policy and Regulatory  
Alignment 

EXISTING STRENGTHS 

 Criminal Justice Division Forensic Team Services 

 Corrections Services 

 Robust Mental Health Treatment System 

 Funded Positions 

 NAMI 

 AA-NA-AL Anon Community 

 SMART Recovery Groups 

 Celebrate Recovery Groups 

 Focus on Friends Drop-In Center 

 You Are Not Alone Support Group 

 Dedicated Staff Position at the 
Board 

 Database Project 

 Community Partnership 

 Opiate Task Force 

 Early Intervention Programming in 
Schools 

 CIT (Crisis Intervention Training) 

 Application of the Strategic         
Prevention Framework 

 Existing Evidence Based Practices  Medicaid Extension 

 Exchange Enrollment 

 Grant Policy 

PRIORITIES 
Recovery Oriented Clinical Assessment that  
includes Peers 

Transform Focus on Friends into a Peer-led Recovery Support 
Center  

Ongoing Consumer Feedback/Focus 
Groups 

SBIRT (Screening, Brief Intervention 
and Referral to Treatment) 

Trauma Informed Care Learning         
Community 

Shared Funding and/or Agreements; Incorporate 
Performance Measures into Funding Agreements 

Outreach/Engagement/Recovery Check-ups Additional Single Bedroom Housing Units Community Metrics Committee Mental Health First Aid Mental Health–Substance Abuse       
Criminal Risk Framework Grant 

RFP (Request for Proposal) Policy 

Residential Treatment Facility Recovery Homes New Auditing Process Craft the Message Development of a Recovery Passport 
(Emphasis on 90 Days Continuous Care) 

Advocate for Funds with Legislature 

Medication Assisted Treatment (Opiate Protocol) Employment Services 
 
  
 

Community Measures for ROSC:       
Increased Access to Care; Retention in 
Care; Outcomes 

Coalition of Excellence Designation/
Mentoring 
  
  

Implementation of HB43 (Involuntary 
Outpatient Commitment) 

Promote Community Mental Health Fund 
  

Urgent Care Facility (Crisis/Detox/After Hours/
Weekend Services) 

Develop Vision for Recovery Guides; Certified Peer Supports;  
Career Ladder (Delivery Structure;  Payment; Supervision;  
Position Descriptions etc.) 

  Pilot Use of Electronic Interventions Monitor use of High Acute Services (Inpatient;   
Residential; Detox; etc.) 

Hancock County ADAMHS Board 

RECOVERY ORIENTED SYSTEM OF CARE (ROSC) FRAMEWORK IMPLEMENTATION PLAN (Drafted Sept. 2014) 


